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An IGO Seminar  

An Introductory Session Followed by a Series of Ten Seminars 

Introduction 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Description of Event 

Many of us appear to live unreflecting lives and to be 
content with simple answers to the questions 
surrounding experience. Seldom do we consider that 
much of our lives are not a logical thought through 
process, but one which is influenced by our emotions. 
  
“Faced with any experience, the emotional learning that 
life has given us, such as the memory of a past 
disastrous relationship, sends signals that streamline 
our decision-making process by eliminating some 
options and highlighting others at the outset. In this way 
the emotions are involved in reasoning - as is the 
thinking brain.” (Stapley,2006, at p.37). 
  
It is when we begin to adopt a reflective approach that 
we frequently discover things are not what they appear 
to be. Through a process of exploring the ‘beneath the 
surface’ dynamics of our everyday lives, we can become 
aware of a different perspective. As human beings, we 
can reflect on some past experience and picture 
ourselves as doing something, and we can then 
experience the feelings that we had when we were 
actually doing whatever it was. By self-reflection, we can 
develop self-awareness that provides access to this 
world beneath the surface. We shall not only be aware 
of the rational processes, we shall also begin to 
understand the irrational, sometimes unconscious and 
emotional processes that are occurring beneath the 
surface; processes that are having such an important 
effect on our lives and on our organisations and 
societies. That is the aim and the purpose of these 
Seminars and the questions posed will forever have a 
different meaning after the experience. 
 

In the recent past, ‘Emotional Intelligence’ has become 
a popular and relatively recent concept in regard to 

UNDERSTANDING AND MANAGING 
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Purpose 

 
 

 
Method of working 

 
 
 
 
 
 
 
 
 
 
 
 

organisational learning and development. This series of 
Seminars is a somewhat deeper exploration of the way 
that emotions affect individual and group processes that 
develop out of our everyday experiences. It is based on 
the notion that the individual is the dominant element in 
the meaning-making process and that he or she 
develops a pool of internalised knowledge and feelings 
which is compared with sense data in the environment 
to produce meaning. Beneath the surface processes 
that help the individual to make sense of his or her world 
and those that we use to help us deal with unbearable 
thoughts and feelings, become part of our internal world. 
In all instances, these processes will have an impact on 
group and organisational dynamics, and this is the areas 
of study in the Seminars where members are 
encouraged to reflect on their own experiences and their 
own emotions. 
 

The purpose of these Seminars is to provide 
opportunities for members to explore and gain an 
understanding of the way that emotions affect our 
decision - making; The way that emotions that are 
occurring ‘beneath the surface’ can lead to seemingly 
irrational activity; and, the way that this can have an 
effect on relationships and organisational dynamics. 
 

Guided through the frame provided by the book, the 
process of working in Seminar fashion will encourage 
members to explore their own experiences in work, 
family and other aspects of their lives. From this process 
members will get in touch with the actual emotions that 
were experienced at the time. In this manner, the 
learning opportunities will provide powerful insights to 
individuals and other group members. Being a 
cumulative learning experience from relatively simple to 
more complicated concepts the members will build on 
their learning as they progress through the ten 
Seminars. 
  
The approach is not so much about teaching, rather it 
is more about learning. 
  

• Members will learn from their own 

experiences 

• Members will learn from their colleagues’ 

experiences; and 

• Members will learn from the consultant 
experiences 
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Outcomes 

 
 
 
 
How we will work 

 
 
 
 
 
 
 
 
 
 
 

  
Learning is cumulative or progressive 
  

• It moves from the more basic understanding 

to more complicated scenarios 

• From the individual to the more complicated 
dynamics concerned with relationships. 

  
It involves members getting in touch with their own 
experiences – especially emotional experiences. 
  
In the book, there are many examples some which roll 
over to subsequent text where they are added to in the 
light of further experience and understanding. 
  
Members are encouraged to build on those examples 
and apply them to their own experiences and to develop 
new examples. 
 

The anticipated outcomes are to enable members to 
understand the way that ‘beneath the surface’, mainly 
emotional, dynamics affect us all in regard to our 
meaning-making and decision-making regarding other 
people, other groups and changed circumstances; and, 
to enable them to apply this learning directly to their 
work experiences. 

  

Copies of the Book will be made available to all 
members in advance of the Seminars. It is desirable and 
will be helpful if members can familiarise themselves 
with the text of Sections One and Two before the event. 
The Seminars will be limited to the content of Sections 
One and Two. 
  
At the opening Seminar, the group will be divided into 
two sub-groups 
  
In each of the Seminars, both sub-groups will be 
designated pages to read and to come to the next 
Seminar ready to produce their understanding of the text 
with examples from personal or work life. In doing so, it 
will inevitably result in them getting in touch with their 
emotions. 
  
At the Seminars, each sub-group will have an hour 
allotted to their particular reading. 
 
The members of the sub-group need to agree how they 
will present – they decide. 
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Enquiries 

 
 

 
After the first sub-group present, the other sub-group 
may wish to ask questions or raise other additional 
examples. 
 

The consultant will then also comment adding to the 
material presented. 

 
We will then repeat the process regarding the other sub-
group. 

 
As with everything – members will get out of it what they 
put into it. 
  
Before each Seminar, the sub-groups will have a week 
to read the designated material and to develop their own 
examples. They will also need to agree how they will 
present at the next Seminar. 
 
Organisations and individuals who wish to take 
advantage of this unique learning experience should see 
the IGO details of ‘Upcoming Events’. If this seminar is 
not listed; to obtain advice and to discuss without 
commitment please contact the Director of IGO, to make 
an appointment. 
 

 


