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An IGO Three-Day Workshop 

Introduction 
 
 
 
 
 
 
 
 
 

Aims 
 
 
 

Purpose 

 
 
 
 
 
 
 
 
 

Designed and co-directed by Prof Stapley and Evelyn 
Cleavely until 2017 when Jina Barrett took over from 
Evelyn. The only dedicated group relations learning 
workshop in the world.  For 6 people only and by 
invitation only.  A challenging and intense workshop that 
provides high quality learning to build on previous 
experiences of group relations learning. 
 
First made available in 2000, it has been held three 
times a year ever since. It has a high reputation and is a 
sought-after experience by those in many countries 
including Denmark, the Falkland Islands; Israel; 
Australia; Brazil; Italy; Belgium; Holland; Poland; USA; 
Spain; France; Switzerland; Finland; Norway; etc. 
 

The object of the Workshop is to build on previous Small 
Group Experience; the aim being to ‘provide advanced 
learning about small group processes and to develop 
consultant capabilities’ for the members. 

 

The Workshop is designed to achieve advanced 
learning about small group processes by working at 
three levels: 
1. Observation: 

a. What we hear – what other members of the 
group say. 
 

b. What we see – the non-verbal cues that 
other group members give us. 
 

2. What we feel - being in touch with the feelings of 
other group members. 
 

3. Linking all experience. 
 

ADVANCED TRAINING IN SMALL  

GROUP  PROCESSES 
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Methodology 
 
 
 
 
 
 
 
 
 
 

Criteria 
 

 
Membership 

 

Application 

 
 
Administrative 
Information 
 

The methodology used involves all six members forming 
a Small Study Group where they rotate in taking the role 
of consultant to the rest of the group. Each member will 
have two sessions to learn from the experience of acting 
as a consultant.  

Thus there will be one complete rotation of six sessions 
when each member takes the consultant role. This will 
be followed by a similar second rotation. 

Each member consultant session will be 45 minutes. 
And each of these sessions will be followed by staff 
consultation in the presence of the other members. 

At the end of each rotation, there will be a whole group 
Discussion Session. 

 

Criteria for this event is participation in two substantive 
Group Relations learning Conference experiences and 
an interest in further developing Group Relations 
knowledge, skills and ability. 
 

Membership for this event is by invitation only. 

 

Anyone interested in attending this event should contact 
The Director of IGO who will advise as to suitability and 
invitation. 

 

Fees 

Individual Bookings £650. 

Fees include lunch and other refreshments. 

All fees are payable in advance. 
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Workshop Co-Directors 
 

Dr Lionel F. Stapley is a Professor of Organisational Coaching at Birkbeck University of 
London. He is a Fellow of OPUS (an Organisation for Promoting Understanding of Society); 
and an organisational consultant. His consultancy clients include a variety of organisations, 
in the public and private sector; both in the UK and in other countries. 
His recent publications include: ‘Individuals, Groups and Organisations, Beneath the 
Surface’ (Karnac 2006); and ‘Globalisation and Terrorism, Death of a Way of Life’ (Karnac 
2006.  He is a Fellow of the Chartered Institute of Personnel and Development (FCIPD), a 
Fellow of the Chartered Institute of Management (FCIM); and a Member of the International 
Society for the Psychoanalytic Study of Organisations (ISPSO). 
 

Jina Barrett is an organisation consultant, psychotherapist and educator. She works in 
the national health service in London, where she has held lead training and education roles 
aimed at organisation, staff and leadership development in the public sector, using the 
tensions of the interface between psychoanalytic and systems approaches within a group 
relations frame. She is also a clinical and consultancy supervisor and undertakes role 
consultation with individuals in leadership roles in the private sector. 
 

 


