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A GROUP RELATIONS CONFERENCE 

‘GROUP AS A WHOLE 
LEARNING FOR 
LEADERSHIP, 

AUTHORITY, AND 
ORGANISATION’ 

ON 

 25th – 28th February 2019 
at 

Thistle Holborn, Kingsley Hotel,  

Bloomsbury Way. London. WC1A 2SD  

FEES:  £575 

 

GROUP AS A WHOLE LEARNING FOR 
LEADERSHIP, AUTHORITY, AND ORGANISATION 
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INTRODUCTION   

It may seem strange to be told that a whole field of learning is not within our awareness; that a 
whole range of group processes (group dynamics) are occurring everyday of our lives, without 
us being aware of them. This is partly due to the highly successful method of teaching that has 
dominated the western world for several hundred years. Yet we are all aware, to various degrees 
of competence, that emotions and our unconscious -phenomena that cannot be taught - affect 
our lives constantly. It is these phenomena that are the subject of group processes.  

 

AIMS OF CONFERENCE  

 The aim of the conference is to provide learning opportunities that will enable members to 
learn about, understand, and identify conscious and unconscious group processes, and to begin 
to apply these processes in groups and organisations that members are a part of. Learning about 
these group processes will enable members, and the groups and organisations that members 
are part of, to be more effective and will positively affect the bottom line of private sector 
organisations and the effectiveness of public sector organisations.  

 

WHY YOU SHOULD BE A MEMBER  

 Starting from the premise that there is no such thing as an individual, groups are an important 
part of our life from birth onwards. The nature of groups and organisations is such that 
leadership (formal and informal), authority, and organisation, have a constant effect on all of 
us. Starting early in life we are all part of group processes: it is vital, therefore, that we can 
understand these processes, the part we play in them and how they affect us. People like to 
believe, that their decisions and behaviour are governed by rational, conscious and transparent 
motives. This is especially true at work, where we put a lot of effort into setting clear goals, 
roles and responsibilities, and organizing everything in a way that supports effectiveness. 
Unfortunately, such efforts are often less successful than we expect. Every now and then, you 
may possibly notice that in the various groups and organizations you belong to even highly 
competent and diverse people appear to share a single and very limited perspective. More often 
than not, such phenomena are not the result of a deliberate, planned action. They are products 
of unconscious processes that have to do with the emotional experiences arising from the work 
being undertaken including the various relationships and structures that affect individuals, 
groups, and organizations. Becoming aware of, and understanding them may be difficult, but 
is essential to mature, reflective leadership.  

 

WHO IS THE CONFERENCE FOR 

 Management is about getting results through other people, it is, therefore, a relevant and 
important function for all members of organisations. Because of the particular demands of their 
roles, a knowledge of group processes may be even more significant for those in positions of 
authority. This includes:  

● leaders and managers  
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● HR specialists and business partners  

● organizational consultants  

● trainers, coaches & facilitators  

● members of associations and networks striving for shared or    

              distributed leadership.    

 

WHAT CAN YOU LEARN  

 A group relations conference is a way of learning about conscious and unconscious group 
processes, and the way that emotions and anxiety can be significant in affecting group 
processes. Exploring how what happens at the level of the whole system both influences, and 
is influenced by, the behaviour of both subgroups and individuals. During the workshop, the 
participants develop an experiential way of learning what happens in a group. Instead of 
receiving a predefined set of conclusions or concepts, they learn:  - how to explore the group 
as a whole is acting in relation to its tasks and structure; - to form hypotheses that explain the 
conscious and unconscious dynamics of its behaviour; - to recognize the influence of the whole 
group on their own actions and experiences; - to act with awareness of the group processes and 
to influence the group in a meaningful way.  

The ultimate goal of the conference is for the participants to become more effective in their 
work roles, through the ability to be aware of, understand, and influence the group processes 
shaping their environment. Being aware of unconscious processes and the effect of emotions 
enables us to become actors rather than puppets; allowing us to truly make a difference.  

 

HOW WILL YOU LEARN  

 Learning from experience. The conference is not based on conventional instruction, lecturing 
or guided exercise. To learn about group processes you need to be a member of a group and to 
learn from your experience of being a member of a group. This way of learning is challenging 
– as no right answers are served to you by the staff – and yet is very powerful, because it is 
personal.   

The Task of the Conference: The task of learning in the Conference is as follows: ‘To explore 
the behaviour of the group, as a group, as it happens’ To break that down, the task is: - to 
explore (observe and understand) the behaviour of the group of which you are a member; - to 
explore the behaviour of your group, ‘as a group’ - that is, not as individuals, but ‘the group as 
a whole’; - to explore ‘as the behaviour happens’ - “here and now”, by asking what is the group 
doing right now and why. To explore the behaviour of the group, as a group, as it happens 
requires that in viewing the behaviour of individuals, pairs or sub-groups we ask the question 
‘what meaning does this have for the group’. Or put another way, to see the behaviour of 
individuals, pairs and sub-groups as having meaning for the group as a whole. This includes 
your own behaviour.   
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CONFERENCE DESIGN  

 All members of the conference perform the main task, working in various small, large and 
inter-group events. Each of these events provides learning opportunities, applicable to “real-
life” groups and the organisation to which members belong. The conference design strips away 
all the usual props available to groups in organisations, such as a formal leader, a hierarchical 
structure, and a “practical task”. Members therefore have to develop their own structures for 
working at the task of learning. How they develop such as structure is in itself a point of interest 
in the conference. Papers provided after each Day will add to the experiential learning with 
theoretical explanations to aid understanding.  

 

ROLE OF CONSULTANTS  

The process we adopt is not teaching in the traditional sense. In other words don’t expect the 
consultants to be doing all the usual things that a teacher or trainer normally does. The role of 
staff is to provide the structure for learning and to provide observations or hypotheses about 
what they feel is happening at any given moment that may assist you in your learning. 
Everything the consultants do will be for the benefit of the learning of the members.  

WHAT PARTICIPANTS SAY ABOUT THE CONFERENCE  

What impressed me most was the impact of experiential learning. In concept/theory as in 
practice. And everything that happened at the conference happens in everyday life. I was aware 
of that but the total absence of content made it possible for me to experience that process to the 
maximum and to reflect on it. My own role as well as the groups’ role. The second thing that 
impressed me was the effect of projecting and of taking back your own projections. And by 
doing so, taking responsibility for not just your own feelings, anxiety, fears etc. but also for the 
effect that these feelings have on the functioning of the group and the task at hand. It’s 
fascinating!  

Saniye Özer Director of The Presence Company The Netherlands  

The most important lesson is the experience what happens in group dynamics. For sure this is 
no lesson to get out of a book or by listening to a teacher. This experience showed me what my 
role in groups is, what the dynamic of the group itself is and how these two influence one 
another. I learned to observe those dynamics and challenge myself to play with them on behalf 
of the goal of the group. I expect that this experience makes me more capable of influencing 
group dynamics to get the best results. It was a meaningful experience that will have more and 
more impact when I'm going to apply this to my work.  

Dagmar Ambachtsheer Team manager, MEE Drechtsteden The Netherlands  

During the workshop I realised how often my actions are strictly connected with my role in the 
structure of my organisation. I am now more aware of which decisions are really mine and 
which I am taking even if no one openly is asking about them. It will help me to make priorities 
more carefully and not to take too much work on myself. I decided to ask myself what for am 
I taking action, what will be the result of actions I will take, how to take more consciously my 
responsibility and how to give back responsibility to their owners.  
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Ewa Skrudlik  Development Coordinator in ACADEMY OF the FUTURE Program, 
Stowarzyszenie Wiosna Cracow, Poland  

I work with groups on a daily basis, so when I was told that Group Relations gives a unique 
experience and knowledge about group dynamics processes, I assumed that it was worth 
attending. I also knew that the form of the workshop is quite unusual and surprising. And so it 
was. Group Relations enabled me to observe the processes which happen in small and large 
groups. I got to understand the roles I take as a group member, trainer, lecturer. It was a 
fantastic experience, even though a difficult one. It demanded much effort, but made me see 
the dynamics and processes which happen beneath the surface. I have a feeling that thanks to 
taking part, I work with groups more consciously, which is why I can assist their development 
even better than before and make the group work more effective.  

 Beata Jałocha Lecturer , The Jagiellonian University Cracow, Poland  

 

THE CONFERENCE EVENTS  

Day 1 & Day 4  

Small Study Group  

(SSG) The task of the Small Study Group (SSG) is to provide opportunities to learn about 
interpersonal relationships in small face-to-face groups. The primary task is to study the 
behaviour of the group, as a group, as it happens.  

Day 2 & Day 4  

Large Study Group  

(LSG) The task of the Large Study Group (LSG) is also to provide opportunities to learn about 
interpersonal relations as they happen, but in a setting in which the number of members is 
larger than can form a face to face group.  Again, the  task  is  to  study  the  behaviour of the 
group, as a group as it happens. However, in this group, the individual may not only face the 
other individuals they may also face major subgroups, in the form of study groups or 
spontaneously created subgroups. Members may seek anonymity in a subgroup or as a member 
of the whole.  

Day 3  

Inter-Group Event  

(IG) The task of the Inter-Group event (IG) is to study relationships between groups as they 
develop and to exercise the task of giving and taking authority.  

All Days  

Review and Application Groups  
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(RAG) The task of the Review and Application Groups is to consider the relevance of 
conference learning to normal work situations.  

Plenary Discussion  

The Plenary Discussions are an opportunity to make further sense of the experience in 
discussion with the consultants where necessary referring to theoretical concepts to assist the 
learning process.  

Readings A selection of papers, relevant to the day’s task, will be provided to the members to 
take away and read at their leisure to provide an opportunity to make further sense of the 
experience.  

 

CONFERENCE STAFF  

Dr. Lionel F. STAPLEY Conference Director   

Lionel is an organisational consultant working with individuals, groups and organisations 
mainly in the private sector; both in the UK and in other countries. In regard to Individuals he 
provides psychodynamic and executive coaching for international clients; in regard to group 
dynamics, he has provided academic learning at various Universities in UK and other countries. 
With Jina Barrett he co-directs 'Advanced Training in Small Group Processes', the only 
dedicated advanced training in the world. This event attracts a global membership, is highly 
respected and recognised for its exceptional quality; In regard to organisations he provides 
consultancy in regard to managing and implementing change, especially culture change, 
mergers and acquisitions, and diversity. He is Professor of Organisation Coaching at Birkbeck 
University of London; a Fellow of OPUS; a Chartered Fellow of the Chartered Institute of 
Personnel and Development (FCIPD), a Chartered Fellow of the Chartered Institute of 
Management (FCIM); and a Member of the International Society for the Psychoanalytic Study 
of Organisations (ISPSO). Recent books include: Stapley, Lionel (2006) ‘Individuals Groups 
and Organisations: Beneath the Surface’ London: Karnac (published in Brazilian, Polish and 
Spanish); and Stapley, Lionel; Gould, Larry; & Lucey, Aideen (2011) ‘The Reflective Citizen: 
Organisational and Social Dynamics’. London: Karnac.  

 
Yujia ZHANG  
Yujia is the co-founder of Group Relations China, an organization providing Group Relations 
learning opportunities in China. She also works as leadership consultant at the EMBA 
programs of CEIBS and the Moscow Business School of Skolkovo. Yujia is trained by the CTI 
(Coaches Training Institute) and she is a certified Transactional Analysis Application 
Consultant by the Chinese TA Association. She attended the Leicester Conference, Making the 
Difference Poland Conference and the Advanced Training in Small Group Processes. And 
much other GR experience. She is brilliant. 
 
Augustine SAGOE 
 
Augustine is an independent Organisational and Mental Health consultant. He was formerly an 
executive Director and a Consultant Nurse in the NHS. He trained as a Consultant to 
Organisations within the Tavistock Tradition and applies the psycho-analytic and systems 
approach to his work. His focus is to help individuals and organisations to manage conflict and 
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anxiety, to be strategic, to stay in control and be empowered. He provides coaching, mentoring, 
leadership training, supervision, group facilitation and consultation to teams and organisations 
in the public, private and voluntary sectors nationally and internationally. He has worked as a 
staff member on several group relations learning events. He is a Trustee /Board member of 
OPUS UK. 
 
 
ADMINISTRATIVE INFORMATION. 
 
Location: 
 
The Workshop will be held at Thistle Holborn, Kingsley Hotel, Bloomsbury Way, London. 
WC1A 2SD (Nearest underground stations: Holborn on the Piccadilly Line; and Tottenham 
Court Road on the Northern Line). Both are a short walk from the venue.  
 
Fees. 
 
£575. 00 inclusive of vat. 
Fees include lunch and other refreshment and are payable in advance. 
 
Contact details:  
 
Dr Lionel Stapley Director IGO Consultancy Services Ltd  
Email: lionelstapley@msn.com  

Administrator: Information to follow. 

Attendance:  

It is important for your own learning and that of the other members that you attend all events 
on all four days.  

Times:   

Monday 25th to Wednesday 27th - 9:00am – 7:30pm; Thursday 28th - 9:00am – 6.00pm. 


